o UW Rugby Commission CMAS

Itemsraised during the “Manoeuvre Critic’ meeting after the
7" E.C.in Sandefjord (N) on June 9" 2001

What was good and what should be improved on the next event?

o All participants congratulated the local organiser on the nearly perfect and

smoothly going organisation.

Work of the referee teams was considered very good.

0 Loca organiser was highly satisfied with the tournament since help to him
was received from al sides.

o Quality of video filming and display on screen done by the friends of the
Check Rep. was considered excellent. During the days al games were
enthusiastically watched by many people.

0 The organiser had to do extremely much extra work since the requested
photos from the participating teams arrived much to late or had to be taken
at the spot. Photos must be made available in time requested.

o » The communication flow between the federations and the organiser
in future must be speeded up considerably to avoid stress situations for the
organiser.

o » Lodging of ateam should be organised on the same floor so that the
rooms for the team members are not scattered over the place.
Consequence: Rooms (specia orders) for people not directly belonging to
the team have to organised differently.

o » Much more attention must be given to promotion actions
(propaganda, flags, placates, press, TV etc.). Such tournaments are the best
opportunities to focus the public on UWR sport events.

o » Any information through the paging system in the swimming pool
arealcafeteria must be transmitted loudly and clearly enough so that it can
be understood also in the remotest corners.

o Execution of free throws should be started by the referees asfast as
possible.

o In future the game protocols should be filled in manually at the control
desk since they are important documents which should not be possible to
change after the event.

o For discussing game decisions or situations it was suggested to have a
video/TV set available. Thistool could help to improve understanding
between players, coaches and referees.

o Package with diplomas and medals arrived to late.

o
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